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OUR DIOCESE’S CALL TO EVANGELIZE 
 
 
So that we might rediscover and reclaim our true identity as Catholic Christians and 
boldly proclaim Christ to the world in these difficult times of shifting demographics, 
uncertain economics and declining numbers of priests, the Diocese of Portland has 
called all members of the Diocese to a New Evangelization.  Each of us is commissioned 
to do this evangelization in our own special way.  As the Church declared in Vatican II’s 
Constitution on the Church:  “All disciples of Christ are obliged to spread the faith to the 
best of their ability.” 
 
It is with this spirit that the Cluster 24 Committee, the members of which are listed on 
Appendix A, worked to develop the following plan.  We came together as strangers, 
bringing what talents and abilities God has bestowed on us, and through prayer, 
dialogue and fellowship, we became one as we developed our plan to foster the spirit of 
evangelization among our parishes and ultimately to make them one.   
 
This report reflects the first step for our parishes to move forward, telling anew the 
story of Jesus Christ, our risen Lord and Savior, in our communities.  To make this plan 
a reality, we will need our clergy and lay parishioners to come together, with the grace 
of the Holy Spirit, as one body and to use their time, talents and financial resources to 
the best of their ability, as St. Paul wrote: 
 

Brothers and sisters: 
No one can say, “Jesus is Lord,” except by the Holy Spirit. 
There are different kinds of spiritual gifts but the same Spirit;  
there are different forms of service but the same Lord; 
there are different workings but the same God 
who produces all of them in everyone. 
To each individual the manifestation of the Spirit 
is given fo  some benefit. 
 
As a body is one though it has many parts, 
and all the parts o  the body, though many, are one body, 
so also Christ. 
For in one Spirit we were all baptized into one body, 
whether Jews or Greeks, slaves or free persons, 
and we were all given to drink of one Spirit. 

 

r

f

1 Corinthians 12:3-7, 12-13 
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EXECUTIVE SUMMARY 

 
After much discussion, soul searching, consultation with parishioners and prayer, the 
Cluster 24 Committee has selected Model 1 as its Cluster Model.  Accordingly, we intend 
to merge our three existing parishes, Holy Martyrs, Sacred Heart/St. Jude and St. 
Gregory into a single new parish by June 2010.  At the same time, we intend to keep 
our four existing worship sites open, at least initially.  A detailed summary of our 
existing parishes is set forth in Appendix B. 
 
We chose Model 1 because it provides our Cluster the most flexibility for the future.  We 
expect that significant changes will occur in our parishes over the next several years as 
part of the new evangelization process.  We are hopeful that our vibrant parishes will 
continue to grow and prosper as they have done for the last several years.  Should such 
growth occur, our facilities will be strained and we will have to make important 
decisions on what capital investments will best serve our parishioners.  At the same 
time, we are also mindful that with the transition to one Pastor and one Senior Priest 
and commensurate reduction in weekend Masses, the membership and collections of 
our parishes may suffer.  Changes in this regard likewise will pose significant challenges 
to the continued viability of all of our worship sites.  At this point, we cannot predict 
precisely the course our parishes will take, but we are sure that changes will occur that 
we will have to confront in order to move forward as part of the Diocese’s New 
Evangelization effort.  Our Committee believes that merging our parishes into one will 
best position us to address these changes as they come.   
 
By the same token because we do not know what the future will bring, other than that 
there will be changes, our Committee does not believe that now is the time to make 
decisions concerning the details necessary to effectuate our merger.  Instead, we have, 
as this Report sets forth, focused on developing the process we will follow to merge our 
parishes in a constructive and community-building fashion.   
 
To allow time for our parish communities to become one in a gradual and positive way, 
we have set June 2010 as the deadline for our merger.  This four-year period will allow 
our parishes, working as one, to address the inevitable changes as they come.  To 
facilitate the coming together of our parishes during this time period, our plan calls for 
our existing commissions to begin immediately to coordinate and then merge their 
efforts.  It also calls for the creation of Cluster Pastoral and Finance Councils by June 
2007.  These bodies, consisting of equal representation from our existing parishes, 
along with our new Pastor and our Business Administrator and Pastoral Life Coordinator 
will then be responsible for charting the detailed path to our merger and making it 
happen.  Our proposed timeline for this process is set forth later in this report. 
 
For this process ultimately to be successful, we know that our parishioners will need 
both to accept positively the changes that will occur and, more importantly, step 
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forward with increased contributions of their time, talents and financial resources.  With 
a single Pastor, our merged parish necessarily will need greater participation from the 
laity.  Based on the positive and uplifting response we have received to date, we are 
very hopeful that our parishioners will answer this call to spread the faith to the best of 
their ability. 
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MODEL 

 
The Cluster 24 Committee has selected Model 1 as its Cluster Model.   
 
The most compelling reason for our decision is that Model 1 provides the Cluster the 
most flexibility for the future. 
 
As our future will hold many challenges we must be ready for all possibilities.  According 
to the current Diocesan plan, our Cluster will have one Pastor and one Senior Priest; we 
do not know if that will change in the future beyond the scope of this modeling.  We do 
not know if our registered families will grow or shrink in the future.  We do not know if 
our collections will grow or shrink in the future.  We do not know if our current facilities 
will remain adequate and financially viable.  These uncertainties make it important that 
our Cluster be united to confront whatever changes do occur through this process.  We 
believe that regardless of what the future holds we will be better capable of dealing 
with changes as one Clustered Parish. 
 
Model 1 provides the Cluster the most flexibility for the future: 
 
= Leaves the current four worship sites in place but allows for change in the 

future as dictated by demographic and financial impacts that cannot be 
predicted at this time. 

= One Cluster Parish Pastoral Council allows for a unified vision. 

= Intertwining revenues allows for a stronger Cluster Parish.  The financial 
burden is spread throughout the entire Cluster and not left to an individual 
worship site. 

= One Cluster Parish is easier to manage for the Pastor, the Business 
Administrator and the Pastoral Life Coordinator.  It makes for a more 
efficient and effective use of our human time, talents, and financial 
resources. 

= One Cluster Parish is the best way to build one Parish Community.  Model 
2 would foster separateness. 

= We are more alike than different.  There are not enough differences in our 
cluster to require separate Parishes. 

= One Cluster Parish allows us to draw upon the strengths and talents of 
four separate worship sites.  Best practices from each site are more easily 
shared.  A good example of this would be the Music Ministry. 

= One Cluster Parish allows parishioners alternate opportunities for 
attending Mass. 
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= One Cluster Parish brings more teens to youth Faith Formation and a 
more diverse group for RCIA. 

= One Cluster Parish provides more options for variety in programming of 
Faith Formation from birth through adulthood. 

 
Conversely, our Committee concluded that the other Models do not provide the Cluster 
the best opportunity for continued growth and success in the future.  If we remain 
separate parishes, our Cluster would not be as united and strong as we confront the 
future changes that will occur.  For example, if our Cluster continues to grow, the 
worship space and parking at one or more of our worship sites may need to be 
expanded.   Alternatively, should our collections decrease in the future, it may not be 
financially viable to maintain all four of our current worship sites.   If we remain 
separate parishes, these issues may lead to disagreement and disharmony within our 
Cluster.  In contrast, as one parish, where we are all in it together, we can address 
these issues in ways that are good for the whole and are supported by all of the 
parishioners in the united Parish.  In this way, we hope to avoid any division and 
separateness within our Cluster. 
 
At the same time, the immediate closure of one or more of our existing worship sites 
and construction of a new combined church under Model 3 is not appropriate for our 
Cluster at this time.  Currently, our existing worship spaces adequately serve the needs 
of our parishioners.  They each have unique and compelling histories and are well loved 
by the majority of parishioners.  Given their size and location, our present worship sites 
foster special communities that must be preserved.  While there may come a time that 
major changes, including the consolidation of one or more of our worship sites may be 
necessary and appropriate, now is not the time to make that decision.  As a Cluster, we 
believe it best first to experience the effects of the inevitable changes this process will 
bring before choosing to close any worship sites and/or build a new one. 
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IIMMPPLLEEMMEENNTTAATTIIOONN  TTIIMMEELLIINNEE  

 
Our implementation timeline is as follows: 
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MASS SCHEDULE 

 
The Mass schedule for the new Cluster has not yet been determined and will likely not 
be definitively set until the Pastor and Senior Priest are named.  As reflected in the 
following points, our Committee knows, however, that the current schedules at the four 
worship sites for regular Masses and for holy days of obligation, including in particular 
Easter and Christmas, will change and in all likelihood the number of Masses at each 
worship site will be reduced.   

 
= Currently there are 10 (11 in the summer) Masses held each weekend at 

our four worship sites. 

= To respect and preserve the health and well being of our Pastor and 
Senior Priest and to accommodate their need to perform weddings and 
funerals, we only expect that they will be able to say a total of 7 Masses 
per weekend in our Cluster.   

= With 7 Masses per weekend, we believe that a schedule can be developed 
that provides for Mass at each of our worship sites every weekend; 
however, each of our worship sites may lose one of its current Masses. 

= The times for Masses will also have to be adjusted to accommodate the 
necessary travel time between worship sites. 

= During Holy Week and the Christmas Season, it likely will not be possible 
to hold each service at each worship site.  So, for example, we expect 
only to have two Easter Vigils in our Cluster. 

= We may also need to use a facility larger than our current worship sites to 
accommodate all parishioners at heavily attended Masses such as those at 
Christmas and Easter. 

 
With respect to daily Mass, it is our plan for our Pastor and Senior Priest to coordinate 
with those parishioners who regularly attend daily Mass to develop a schedule that 
best serves our parishioners’ needs.  This may entail daily Mass being said at one or 
more of our worship sites on certain days, supplemented by Eucharistic services in the 
absence of the priest on other days. 
 
Other sacraments will be administered in similar fashion.  With the merger of the 
parishes, we intend to centralize baptism and wedding preparation and scheduling, 
involving as much lay participation as possible.  These sacraments will be administered 
as appropriate at each of our worship sites by our Pastor, Senior Priest and Deacon, 
schedule permitting.  Our Pastor and Senior Priest, supported by any other priests who 
may be available in the area, will also be called upon to perform the sacraments of 
reconciliation and anointing of the sick as called for.  We also intend to continue our 
Eucharistic ministry to the homebound and infirmed. 
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In this regard, our Committee believes strongly that the assignment of a full-time 
Deacon to our Cluster will be in the best interests of our merged parish and 
parishioners.  Currently, Deacon Dennis Popadak serves at Holy Martys and provides 
excellent support to Monsignor Murphy, overseeing the religious education program, 
organizing and conducting numerous liturgical events throughout the year, including 
many baptisms, and assisting at daily and weekend Masses.   As a combined parish, 
our Cluster will definitely have need for similar contributions from a Deacon in the 
future. 
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PASTORAL CARE 
 
The pastoral care of the parishioners of our Cluster through all of the difficult and 
important times of their lives is one of the most important responsibilities of our Pastor.  
Our Pastor, assisted by our Senior Priest and Deacon, will be responsible for structuring 
and implementing our pastoral care program so that the spiritual needs of our 
parishioners are satisfied through all of their life circumstances.  Given the many 
demands on our clergy, however, it will be important for our laity to assist in this 
program as much as possible.  Our Committee recognizes that to increase lay 
participation, the lay volunteers will require specialized training conducted by or under 
the auspices of our Pastor. 
 
Currently, our Cluster serves 11 nursing homes in Cumberland, Falmouth, Freeport and 
Yarmouth.  This ministry includes the regular distribution of the Eucharist and periodic 
Masses.  We intend to continue this ministry.  To do so, we will be calling upon the laity 
in our Cluster for an increased number of Eucharistic Ministers and other support. 
 
Our current Pastors are also periodically called upon to minister to parishioners at the 
local hospitals.  This ministry will continue, but also may require additional support from 
the laity. 
 
Our Cluster does not minister to any college campuses or prisons. 
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CATHOLIC SCHOOLS 
 
 
Currently, there are no Catholic schools in our Cluster.
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SOCIAL JUSTICE 
 
The current social justice programs administered by our parishes are summarized in 
Appendix C.  The social justice needs addressed by these programs will certainly 
continue as we merge our parishes and we therefore intend to continue, to the extent 
possible, all of our current programs. 
 
As discussed elsewhere in this Report, an important part of our plan to merge our 
parishes is the merger of all of our existing commissions, including those related to 
social justice.  It is our expectation that this process will strengthen our social justice 
ministry as it will bring together the strengths and talents of the three existing parishes.  
Our merged social justice commission will facilitate the continued education of our 
parishioners concerning the social teachings of the Church and the needs of our 
community and the exchange of best practices from each worship site.  In addition, this 
commission drawn from a broader community will be well suited to identify additional 
needs and opportunities to address them. 
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RELIGIOUS EDUCATION 

 
The current religious education programs administered by our parishes are 
summarized on Appendix D.    
 
As our cluster becomes a reality many opportunities afford themselves in faith 
formation.  Each of our parishes has successful faith formation programs that have 
developed over time to suit the needs of our parishes.  These programs, while varying 
in some respects, provide an excellent foundation for the ultimate merger of our faith 
formation programs.   
  
The parish catechetical leaders from our parishes have been meeting over the last 
several months to explore how we can work together in several areas - RCIA, Child 
Lures, more adult faith formation offerings and youth ministry.  In fact, our parish 
catechetical leaders have already conducted a few programs together and look forward 
to pooling their talents and experience to enhance the faith formation programs at each 
of our worship sites going forward.  In this regard, our plan calls for our parishes to 
conduct a combined RCIA program in 2006-07.  At the same time, our parish 
catechetical leaders and this Committee believe it important that we retain some degree 
of local presence within our faith formation programming - for example the celebration 
of the sacraments of First Eucharist and Confirmation.  
 
Consistent with our overall merger plan, we expect that our parish catechetical leaders 
and faith formation commissions will continue to work together and eventually merge 
into one organization by 2009.  Through this gradual and continual process, we expect 
that we will be able to develop common programs for each of our worship sites drawing 
on the best practices of each of the current parishes, while still preserving the 
important local aspects of faith formation for our parishioners of all ages.  The 
responsibility for this crucial task will fall primarily on our to be hired Pastoral Life 
Coordinator, our parish catechetical leaders and our faith formation commissions under 
the guidance of our Pastor and Cluster Pastoral Council. 
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COMMUNITY LIFE 
 
Preserving community life within our Cluster was an important factor as we selected to 
merge our parishes under Model 1.  Our existing parishes are vibrant and growing faith 
communities that should be preserved.  Our worship sites are modest in size and as 
such foster a closeness and familiarity between our parishioners.  Maintaining each of 
the existing worship sites as part of our merged parish is intended to preserve these 
existing communities. 
 
At the same time, as we become one parish it will be important to develop a broader 
cluster-wide community amongst all of our parishioners.  To truly be one parish, our 
parishioners must identify themselves as part of that one community.   
 
To achieve this unity, we believe it important to begin the merger process immediately 
in an incremental fashion.  It is for this reason that we have already begun to merge 
our existing commissions, with a goal of completing the merger by June 2009.  As 
discussed above, our religious education leaders are already working together and plan 
to conduct our RCIA program on a cluster-wide basis beginning this Fall.  Likewise, our 
plan calls for the establishment of Cluster-wide Pastoral and Finance Councils by June 
2007.  As the members of these councils and commissions begin to work together for 
common goals, our unified cluster-wide community will grow and naturally spread to 
the other parishioners.   
 
To facilitate this unification, we also believe it important to have regular cluster-wide 
worship services, where parishioners from each of the existing parishes may meet and 
pray together.  This would include cluster-wide penitential services during Lent and 
special combined liturgies for holy days of obligation.  Likewise, we intend to have 
periodic cluster-wide dinners or gatherings, such as a cluster-wide picnic at St. 
Gregory’s lakeside camp, where our parishioners can gather for fellowship and fun. 
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FINANCIAL ISSUES 
 
As discussed above, our plan calls for the complete merger of our three existing 
parishes by June 2010.  Upon this merger, the financial assets of our new merged 
parish will be consolidated and all our financial obligations will be paid for on a 
consolidated basis.  
 
To achieve this merger, we have developed the following plan for the hiring of a 
Business Administrator and the systematic and incremental consolidation of the financial 
affairs of the Cluster.  To implement this plan, we will require feedback and assistance 
from the Diocese particularly in regards to the appropriate ways to share cluster-wide 
expenses prior to the merger and the proper effectuation of the merger under Canon 
law. 
 
1. Each parish to submit two (or three) members to the Cluster Finance Council and 

a detailed budget of the parish finances.  [June 2007] 
 
2. Cluster Finance Council to review each parish finances and prepare report on 

financial condition and budgets for parishes. [September 2007] 
 
3. Cluster Finance Council and Pastor retain Business Administrator and Pastoral 

Life Coordinator in consultation with Cluster Pastoral Council. [December 2007]   
 

4. Cluster Finance Council and Business Administrator develop plan for 
implementing new organization relative to finances in consultation with the 
Pastor, Cluster Pastoral Council and existing individual parish councils. [June 
2008] 

 
5. The plan should include, at a minimum, the following: 
 

a. Cluster-wide and local paid staffing needs; 
b. Job descriptions for all paid staff; 
c. Office and Rectory needs; 
d. Immediate capital improvement needs; 
e. Proforma budget for the cluster; 
f.  Fundraising/pledging/gifting plan on Cluster-wide basis; and 
g. Methodology for sharing cluster-wide expenses until merger complete. 

 
6. Until the effective date of parish merger, each parish finance council continues 

operation in accordance with Canon law and parish finances maintained on an 
individual parish basis. 

 
7. Effective July 2008, the finances will also be tracked on combined basis. 
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8. Until the effective date of parish merger, Cluster Finance Council and Business 

Administrator to develop and forward proposed budgets to each parish for 
consideration by parish finance council.  As part of this process, the cluster-wide 
expenses will be shared in accordance with a contribution agreement between 
the parishes. 

 
9. Upon parish merger, finances maintained solely on cluster-wide basis and all 

financial matters handled by the Finance Council for the new merged parish. 
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PAID AND VOLUNTEER STAFFING 

 
At this point, our Committee has not yet determined the staffing needs of our Cluster.  
The current staffing of our parishes is set forth in Appendix B.   
 
As discussed above, our financial plan calls for the hiring of a Business Administrator 
and Pastoral Life Coordinator by December 2007.  It is our expectation that these two 
paid administrators in conjunction with the Pastor will run the parish on a day-to-day 
basis.  Our financial plan also calls for the Business Administrator, working with the 
Cluster Finance Council and in consultation with Cluster Pastoral Council, to determine 
the paid staffing needs of the parish as part of our cluster financial plan to be 
developed by June 2008.  In addition, we expect the Pastoral Life Coordinator to 
oversee a needs assessment during the same time period to identify our volunteer 
staffing needs. 
 
While we have not yet determined our paid staffing needs, our Committee believes it 
important that we maintain a regular human presence at each our of worship sites, so 
that parishioners always feel welcome and have a point of personal contact.  We do not 
want our worship sites to be locked during the week simply because no person is 
present.   
 
At the same time, we are very mindful that the hiring of a full-time Business 
Administrator and Pastoral Life Coordinator will be a significant financial commitment on 
the combined finances of the existing parishes.  Currently, each of our parishes has a 
small paid staff and relies on the industry of our Pastors and numerous volunteers to 
accomplish many necessary tasks.  We expect that our Cluster will require even greater 
contributions from volunteers in the future to maintain our current level of services, 
particularly as our Pastor will necessarily have to focus more attention on the increased 
pastoral demands of the Cluster. 
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PHYSICAL FACILITIES 
 
Our current physical facilities are described in Appendix B.   
 
It is our current plan to continue to use all four of our existing worship sites as they are 
being used today.  Each of the parishes also currently owns a rectory close by the 
worship sites.  In addition, Holy Martyrs owns a house adjacent to the church in which 
Deacon Dennis Popadak resides.  No decision has yet been made on which of the 
existing rectories will continue to be used by the Pastor and Senior Priest and where the 
Cluster-wide office will be maintained.  These decisions will be part of the financial 
planning process discussed above.  That said, we expect that eventually our cluster will 
maintain a single office and will not maintain all of the existing rectories. 
 
The current five-year capital budgets for each of the existing parishes are attached as 
Appendix E. 
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Appendix A    Cluster Members Information 
 
Appendix B  Current Parish Information  
 
Appendix C   Current Social Justice Programs 
 
Appendix D  Current Religious Education Programs 
 
Appendix E   Current Capital Budgets 
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APPENDIX A 
 

CLUSTER 24 COMMITTEE MEMBERS 
 
 

Member E-Mail Address Contact Number

Bagdon, Jeffrey jbagdon@maine.rr.com 207-838-4865 

DellaValle, Beth bethdellavalle@holmail.com 207-899-3123 

des Rosiers, Jared 207-797-7615 

Dunn, Pat burchdunn@aol.com 207-657-4223 

George, Kathy kgeorge2@maine.rr.com 207-657-5659 

Keeley, Jim jkeeley@maine.rr.com 207-797-6269 

Lavoie, Robert (MSGR) saintgregory@rcn.com 207-657-4241 

Murphy, Charles (MSGR) rectory@holymartyrs.org 207-781-4573 

Palmer, Pat 207-865-3050 

Popadak, Dennis (Deacon) dennis@holymartyrs.org 207-781-2847 

Rogers, Chris cgrogers2@maine.rr.com 207-781-4431 

Rusinek, Ken krusine1@maine.rr.com 207-846-1288 

Ryan-Ertz, Carol ryanertz@maine.rr.com 207-846-3548 

jdesrosiers@pierceatwood.com

patriciapalmer_9@hotmail.com
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APPENDIX B 
 

CURRENT PARISH INFORMATION 
         

Please see the attached summary. 
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APPENDIX D 
 

CURRENT RELIGIOUS EDUCATION PROGRAMS 
 
HOLY MARTYRS 
  
Because Holy Martyrs Parish includes many young families with children, our religious 
education offerings are extensive.  On a typical Sunday, a Montessori-based program 
for 3, 4, and 5 year-olds takes place during both morning Masses, staffed by paid 
professionals.  In addition, a baby-sitting service with trained catechists in charge is 
offered during these same two Masses. 
 
Children who are 6, 7, and 8 years of age participate in the Liturgy of the Word 
program during the same 8:30 and 10:30 A.M. Masses.  On Sunday evenings our youth 
ministry meets for senior high youth, and classes are held for the junior high youth. 
 
Classes for children of other ages are held during the week. The whole program is 
lectionary based so that children and parents are reflecting upon the same teachings 
each week and may share what they have learned at home. The liturgical themes are 
supplemented with the content of the four pillars of the Catechism of the Catholic 
Church. 
 
Sessions for parents of children in the sacramental preparation program are offered.  
Holy Martyrs has a full-time parish catechetical leader on staff. 
 
During Advent and Lent adult learning sessions are offered.  In Lent there are typically 
two discussion groups that meet around a selected theme.  Last Lent the parish also 
participated with the other Churches in Falmouth in the observance of the Sabbath 
Rest.   
 
SACRED HEART/ST. JUDE  
 
Philosophy:  We believe that faith formation is a life long process.  We utilize a multi-
generational approach that is intended to empower families to live their faith and to 
pass on that faith to the next generation. 
 

• Sacramental Preparation 
 

1) Baptismal ~ meets every other month. 
2) Confirmation and First Eucharist ~ meets for 8 classes once a 

week at each church.*  
3) Reconciliation ~ meets for 6 classes once a week at  

                      each church.* 
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*These programs are presented once a week at each church, but 
parishioners have the flexibility of attending either site each week.  
Parents and children attend these programs to enrich the entire family. 

                    
• Youth Programming 
 

1) Liturgy of the Word for Children ~ offered at all Sunday masses at 
both churches.  Children gather together for the readings and then are 
divided as follows:  preschool (ages 3- 5), K+1, 2+3, and  4+5.  This is 
done so that the children can be given age appropriate activities, 
explanation, and application of the readings. 

2) Jr. High Youth Ministry ~ 2 groups (one in each church) that meet 
September through May.  Their program includes: community service 
projects, classes, discussion groups, fun nights, and attendance at the 
diocesan gathering.   

3)  High School Youth Ministry ~ Youth from both churches meet 
weekly September through May.  Their program includes: mentoring 
program, mission project, bible study group, planning team for 
diocesan gatherings, community service, and fun nights. 

4)  Vacation Bible School ~ one week in July which includes five weeks 
of preparation time. 

 
• Intergenerational Programming 

 
1) Intergenerational workshops ~ A different faith topic is offered in 

October, November, December, February, March and April.  These 
programs are held once a month at each church site. This is done in a 
station format with interactive learning. Handouts are also offered at 
this time for additional adult information. 

2) Kitchen Table Gospels ~ distributed each season to each family as a 
practical resource to help people live their faith and pass it on. 

3) Child Lure Prevention Program ~ yearly program to inform parents 
and children. 

 
• Adult Education Opportunities 

 
1) Two book groups ~ one meets every Thursday morning; the other 

meets every other Thursday evening. 
2) Lectionary sharing group ~ meets weekly.  
3) Bible Study group ~ meets weekly. 
4) Coffee, Christ, and Conversation group ~ offered monthly Fall 

through Spring with topics presented by the Staff. 
5)  Seasonal Speakers 
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6) Workshops for 2006-2007 ~ 5 week marriage enrichment 
workshop, and 6 week parenting your teen workshop. 

7) Catechist training ~ includes Echoes of Faith 
Certification, Catechist Ministry Day, Catechist Corner Newsletter, 
and individual parish level training. 

8) RCIA Process ~ Adults meet once a week for discussion and 
spiritual development.  Children meet once a week from September 
through June.  Parents of these children also meet at this time for 
activities and faith formation. 

9) Mom’s Group ~ This group meets once a month for social 
gathering and once a month for formal discussion meeting with 
daycare provided.  

 
• Miscellaneous 

 
1) Maintain and supplement two church libraries. 
2) Preparation and implementation of budget. 
3) Researching and ordering educational materials. 
4) Record all parish sacramental information. 
5) Attend diocesan formation opportunities and participate in the 

diocesan CYCCA. 
6) Work with active Faith Formation Commission continuing quality 

programming. 
 

ST. GREGORY 
 
The Religious Education program at St. Gregory’s is a home-based program.   
 
Taking the Church’s view that to better educate our children we must educate parents, 
the children at St. Gregory’s meet once a month in a classroom situation.  They are 
offered different aspects of their religion at each grade level (saints, the rosary, the 
Mass, and the Bible).  Children in the second grade receive instruction for the 
sacraments of Eucharist and Confirmation while the fourth graders prepare for 
Reconciliation.  While the children are in class Msgr. Lavoie offers their parents 
instruction in their faith – discussion of a specific topic, film or question and answer.   
 
Our junior and senior high students use their class time discussing current topics and 
how their religion can guide them in decision-making.  They also put their faith into 
practice with service projects for both the church and our community (Souper Bowl 
Sunday, Lungs for George, Camp Sunshine, monthly pancake breakfasts for the parish). 
 
In addition each grade contributes to the Holy Childhood Association (a charity funded 
by children for children) by bringing in pennies, nickels, and dimes they have earned, 
saved, or found.  At the end of each year this amount is counted and taken to the 
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Missions office at the chancery.  Our children know that a penny counts and they 
understand that their contribution is feeding and clothing less fortunate children all over 
the world.   
 
Our children also come together each Christmas for an annual Christmas pageant that 
includes children from pre-K through high school.  
  
On the second Sunday of each month the children in our parish participate in the Mass 
by doing the readings of the day, taking up the collection and bringing down the 
offertory gifts.  They become more familiar with their faith and understand that by their 
baptism they are full members of this church and can contribute to the Mass as our 
adults do. 
 
We recognize the fact that parents are their child’s primary teachers of the faith and so 
they are responsible for passing on their faith through the materials given to their 
children each month.  The religious education staff (pastor, parish catechetical leader, 
and teachers) is there to support and guide the families of St. Gregory in their faith 
journey. 
 
Our parish also offers liturgy of the word each Sunday to all children attending Mass.   
We have a strong RCIA program that is family based.  Candidates, catechumens and 
their families meet weekly to become familiar with the teachings of the Catholic Church. 
We do not have a lot of adult offerings, but all of the above include the use of adults 
and they, in their role as facilitators, become more knowledgeable in their faith.  
At the present time Msgr. Lavoie meets with families seeking the sacraments of baptism 
or marriage. 
 
 
 
 
 

 
{W0503724.1} 34



 
{W0503724.1} 35

APPENDIX E 
 

 

CURRENT CAPITAL BUDGETS 
 
HOLY MARTYRS 
 
Please see the attached 10-year Capital Budget. 
 
SACRED HEART/ST. JUDE 
 
Please see the attached 7-year Capital Budget. 
 
ST. GREGORY 
 
Projected 5 Year Capital needs: 
 
Parking Lot:  Asphalt needs to be resealed, probably this year. 
 
Church, Hall and Rectory: 
 
Pretty well updated, with no major repairs needed at present:  roofs, furnaces have 
been recently repaired, etc. 

 
Will need to change fluorescent lights from T-12 to T-8 tubes. Apparently the T-12 
tubes are no longer going to be available. Father is going to check with Jim Soma to 
see if this needs to be done. 
 
Other needs are just general maintenance and upkeep. Nothing major. 
 
Campground: 
 
Need to re-roof 10 A-Frames.  The plan is to do one or two per year. The current price 
is $2,300 per A-Frame. 
 
Otherwise just general maintenance and improvement as it can be funded through 
receipts. 
 
 









Sacred Heart Parish 
Seven Year Maintenance Plan 

June 2006 
 
Year 1 
Replace copper flashing on bell tower roof (SH) $ 12500 
Repair damage to bell tower   (SH) $    
7500 
 
Year 2 
Repair cracks, seal & reline parking lot  (SJ) $   1500 
Replace oil storage tank     (SJ) $     850 
Paint Exterior of Buildings           Rectory & (SJ) $15,000 
Install new exterior sign w/ lighting    $     850 
  
Year 3  
Update PA system in church       (SJ)     $  5000 
Replace Boiler  & Oil storage tanks      (SH)    $15,000 
Refinish wood floor altar area       (SH)    $  2500 
      
Year 4 
Replace original wooden windows   (SJ)     $10,000 
Paint interior of building    (SJ)     $   5000 
Purchase & install new shutters for interior windows (SJ)     $   1500 
Repair steps at main entrance   (SH)$10,000-40,000 
 
Year 5 
 Replace original roof  shingles   (SJ)     $15,000    
 Replace floor tile in church hall   (SJ)     $10,000 
 
Year 6 
Refinish pews         (SJ)     $  7500  
Replace appliances in kitchen     (SJ)     $  3500 
Remove existing shrubs & re-landscape    (SJ)     $  4000 
Replace carpet in church hall                (SH)    $12,500 
 
 
Year 7 
Replace original wooden windows               Rectory    $15,000   
Asphalt top coat  parking lot    (SH)    $12,500 
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